


• The journey to the National Youth Work Outcomes and Skills framework

• An introduction to the integrated framework

• The framework in your context 

• Discussion and questions

Session Today



Frameworks: telling the story of what connects us

National Youth Work Outcomes Framework  - 5+ years 

Youth Work Skills Framework – 3 years ago



• Building on years of thoughtful consultation

• All models are approximations – there’s no perfect version

• A balance of structure and flexibility

• Focus: ease of use and relevance

• Focus on integrating skills and one set of indicators – but sector agreed 

also timely to revisit outcomes

Principles of Our Approach



Drawing on Recent Research





Eleven core skills
&

Associated indicators





Open Arts Fund - Examples













e.g. Natural Leaders Programme



• Which outcomes and skills are most relevant to your work?

• When you look at the more detailed indicators is it relatively 

straightforward to identify those most relevant to your work?

Breakout discussion





Questions?



Sharing Stories of Collective Impact
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